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LET’S BUST SOME 
MYTHS
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What is the difference 
between learnerships, 

internships and 
graduate programme?
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Stretching your mind to think differently about the programmes

• All are development programmes:

• Formal training

• Informal training

• On the job coaching

• Mentorship

• Focussed on a particular capability/skill 
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WHERE DO THESE YOUTH DEVELOPMENT PROGRAMMES SIT?

TRADITIONALLY 

CSI

Bursaries

Skills 
Development

Learnerships

Talent 
Acquisition

Graduate 
Programme

Business 

Internships
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BRINGING IT ALL UNDER ONE ROOF

✓ Can create clear strategy

✓ Optimise resources and processes

✓ Brand positioning

✓ Candidate Experience

NB: DEFINE THE ROLE OF THE COE
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DEFINING IT FOR 
YOUR ORGANISATION
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Programme
Value to 

the 
Business

Value to 
the 

Graduate

• I am in possession of a 
qualification.  

• I want to further progress my 
education while gaining 
meaningful work experience to 
improve my employment 
prospects 

• I want a flexible supply of 
people in entry level roles for 
core, critical or scarce skills.  

• I want to be able to test before I 
hire.

THE PROGRAMME ITSELF

An internship is a 

professional learning 

experience that offers 

meaningful, practical work 

related to a student's field of 

study or career interests.  

May include further 
certifications.



What is the 
capability 
you are 
building? 

Core

Critical

Scarce

Future

Traditional Roles
- Sales
- Service
- High Volumes

Run the Firm Roles
- Credit
- Compliance
- IT

Difficult to fill Roles
- Data
- Cyber Security
- Cloud

Envisaged Roles
- AI
- Crypto Currency Specialist
- Blockchain Specialist



At what level are you building the 
capability…per programme?

Strategic Operational Tactical
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WHO IS YOUR TARGET AUDIENCE? 

• Per Programme

• Undergraduate/Postgraduate studies

• Tertiary Institutions

• Transformation Targets
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INTEGRATION POINTS

• Non-traditional pipelines

• Collaboration with hubs, labs and incubators

• Hackathons

• Bootcamps

• Can one programme feed into another?
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LOOKING BEYOND 
YOUR ORGANISATION
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Job growth in Africa has simply not kept pace with 
population growth, resulting in fewer 

opportunities in the formal labour market for the 
increasing numbers of Africa’s young school and 

university graduates. **

The Context – Our Reality

The persistently high youth unemployment rate 
has long been one of the most pressing socio-

economic problems in South Africa. Some of the 
young work-seekers are not well educated and do 

not possess sufficient skills and previous work 
experience demanded by employers in the labour 

market.**

The burden of unemployment is concentrated 
amongst the youth (aged 15–34 years) as they 

account for 63,4% of the total number of 
unemployed persons. Just under 30% of the youth 

have jobs and about half of them (48,8%) 
participate in the labour market.**

For every 10 young people that enter the formal 
job market we are only able to create 3 to 3.5 

formal job opportunities.  

The World Economic 
Forum estimates that 
15 to 20 million young 

people will join the 
African workforce every 

year for the next two 
decades. By 2030, 

Africa will be home to 
more than a quarter of 
the world’s population 

under 25, who will 
make up 60% of the 

continent’s total 
population. 

http://www3.weforum.org/docs/WEF_EGW_FOJ_Africa.pdf


DREAM. DO.

WHAT CAN YOU SUPPORT?

•Sponsor work opportunities for youth at SMMEs
SMME 

Development

•Develop Entrepreneurship Skills

•Provide Infrastructure Support

•ED Funding

Entrepreneurship 
Hubs

•Incubate idea

•Provide mentorship

•Start-up Funding
Start-up Incubators

•Outsource extra/seasonal workGig Workforce

•Safe way to possibly introduce Youth to you 
organizationVirtual Internship
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A CAUTIONARY TALE

• Be clear about your strategy – align as closely as possible to the broader 
business strategy

• Work within your business ecosystem

• Choose collaboration partners carefully

• Articulate outcomes clearly

• Monitoring and evaluation plan – be as detailed as possible

• Reporting

• If it is not sustainable beyond 12 months, can it
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“
”

The only people who can fix Africa are talented young 
Africans. By unlocking and nurturing their creative 
potential, we can create a step change in Africa's 
future. -

WE LOOK FORWARD TO PARTNERING 
WITH YOU ON THIS INCREDIBLE JOURNEY

Author: Neil Turok


