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Why this topic?

Until 2016, lost in the hierarchy of  SDS -> CSSS-> OSD -> CS 
Until 2020, the department was responsible for Student Orientation, Career
Advisory, Graduate Recruitment AND the SRC+ CHC election. (This is a
conversation for another day!)
Until 2021, had only one Full-time Career Services Staff Member in the team of
3 vs 20-25 000 student population + alumni (Thankfully, this has changed; we
now have four full-time staff with four contractual roles)
Keep up with the evolving demands of recruiters and the growing needs of
students
= Maximising use of available yet limited resources for service delivery.
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The quote “Culture eats strategy for breakfast” by management
consultant and writer Peter Drucker resonates.

I understood early on that my organisational networks could not only improve the
implementation of our Career Service strategy but also had the power to
stranglehold endeavours.

1.

UWC’s history and culture speak for itself. As an institution, we are inspired by our
distinctive role in building a more equitable and dynamic society; we continue to
empower our students, staff and partners to advance its mission of serving the
greater public good and searching for humane and sustainable solutions to the
challenges of our time.

2.

@ UWC, we within student support services hope to believe that Student Success is
everybody's business and that everyone can play a role in our student's success

3.

But it is easier said than done.
…Connections required rebuilding or reestablishment…protocols are written, but
implementation is a different kettle of fish.

The challenges as a historically disadvantaged institution, the #FeesMustFall
movement and, more recently the pandemic and its impact on our organisational
networks have been substantial. 
Thus, we regularly try to reflect on how we relate and network in our ecosystem.



1. Strategy and role players

Whatever your
strategy, reflecting on
who in our ecosystem

forms part of the
strategy is vital to

determining the role
they play in achieving

your goals

BUT Do we only
call on them when

needed?

How do we harness
the sense of

community in our
ecosystem?

How often do we
return to map our

‘network’ and
refresh/revive our

network? 



2. Optimising and analysing our
network composition

It is important to find the right balance and mix of connections to
help meet our goals.
Knowing and understanding that the different tiers in your network
can provide you with different and valuable titbits of information
that can impact strategy.
Build a visual board to ‘map’ out their roles, and evaluate how
strong or weak your relationships with them are.
Or survey these networks to identify the strengths and
weaknesses in your ecosystem.
Check for diversity, density, centrality, and the reach of your
connections.



In harnessing the sense of community in your
institution, you can optimise your network
composition and maximize its value and impact. 
This means communicating clearly and consistently
with your contacts and aligning their roles,
expectations and interests with yours. It also means
providing value and support to your contacts and
reciprocating their contributions and feedback. 
Remember that networks are dynamic and
evolving, so you need to monitor and adapt your
network regularly to show their relevance and
effectiveness.

3. Engage your network effectively



Let’s do a quick litmus test to see how
dynamic your network is within your

institution.

 How connected are you really?
Is there diversity, density, and centrality,

and how far is the reach of your
connections?



Sending the email request is the easy part.

True connections if you have them 
on speed dial!

Grab some paper to tally your responses.

Raise your hands if you have the following connection on
speed dial





At least two
Faculty Deans



At least 4 Deputy Deans:
Research / Learning and

Teaching



At least 10 Administrators to
the Deans or Faculty

Managers



At least 15 Academic
Departmental Chairs.



At Least 20 Lecturers.



At least 15-20 Departmental
Administrators.



At least 5-7 HoDs / Directors of
Student Support Units or Centres



At least 10-15 Student Support
Services Colleagues



Institutional or Faculty Alumni
Relations



Institutional or Faculty Public
Relations



Institutional or Faculty Donor
Relations



Student Leadership - At least 2
SRC Members 



Student Leadership - At least 2
CHC Members 



Student Leadership - At least 3
Faculty Student Councils 



At least 3 Student Structures



Service Desk support Ticket ONLY OR?



E-Learning / BlackBoard, etc.
Colleagues



Information and Communication
Services



Venue Management



Asset Management



Audio Visual Services



Electrical Services 



Campus Protection / 
Traffic Services



Cleaning Services



So how connected is
connected…?
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Many of these connections are your silent heroes!
Do they realise their significance?
Do you show appreciation for their role?

Apart from faculty breakfasts, etc., how are other
silent heroes shown their value and appreciation
for their contribution to the career service
strategy?





Appreciating our silent heroes



How does Career Services
function without our Silent Heroes

Thoughts and comments


