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In December 2020, Nedbank through the Nedbank Chartered Accountant (CA) Training
Programme and the Nedbank Quants Graduate Programme held its FIRST EVER virtual work
experience programmes!

WHY?
The purpose of the virtual work experience programme was to provide a real life (albeit
virtual) work experience solution for students to develop marketable work readiness skills and
experiences whilst gaining tangible insight into the financial services industry from a graduate
perspective during a Covid-19 pandemic remote working context.

FOR WHO?
The work experience programme was designed to host

40 students from the following

university disciplines:

20 Chartered Accountant Bachelor of
Commerce in Accounting students in their
final undergraduate degree year (thus 3rd
year of a 3 year degree, or 4th year of a 4
year degree). Their work experience
programme is under the CA Seminar
Experience (CASE) banner through the
Nedbank CA Training Programme.

20 Quantitative/ Mathematical/
Statistical/ Engineering/ students in their
final undergraduate year of study (looking
to pursue a postgraduate qualification in
the following year). Their work experience
programme was under the Quantitative
Exploration Programme (QEP) banner
through the Nedbank Quants Graduate
Programme.

LET’S SEE THEIR
JOURNEY
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TALENT
ATTRACTION
During period July – August 2020, Nedbank Young Talent conducted a digital campaign to
call for applications for the virtual vacation work experience (CASE and QEP) which was
set to take place 9 -11 Dec (3 days) + an (1 day) induction (1 Dec) day and pre-work
performed before the programme which was at the delegates own pace.
Elements of the digital campaign included:

Webinars

Virtual Coffee Chats for
students with our grads.

Click Link to view webinar

Social Media
We used all social media platforms to campaign
for applications.

Click to view Webinar

University
Class Talks

Click to view Webinar
Click here to view

BE THE DIFFERENCE
THAT IMPACTS OUR WORLD.
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OUR
DELEGATES
With this video, we let our 40 delegates know that
they have been selected to participate in our work
experience programme! Check this video out!
This video set the tone for the excitement that lay
ahead!
In a virtual world, video communication are in
impactful way to relay emotion, energy, personality
and relatability.
Click here to watch the video!

A few days before the
experience, we couriered a
considered package of goodies
which included Uber Eats
Vouchers, healthy snacks to
keep them alert and energised
during the experience and other
practical items to equip them for
the experience! Unboxing
videos are incredibly trendy.
We made sure to ask them to
send a few.

40 Delegated from over 10 universities included
24 females and 16 males with a representation of:
29 African, Coloured and Indians and
11 White students

Check out a few
unboxing videos!
CASE Goodies!
QEP goodies!

GETTING READY
Pre-work*

To manage the length of the programme,
avoid virtual fatigue and ensure delegates
have the required industry context, 5 days
before the experience we gave them prereading/work.
• Industry reports
• Nedbank integrated reports
• SDG reports
• Emerging technology reports
*This means our work experience
programme spanned beyond the 5 day
requirement managed through 4 days
screen time and self driven pre-work.

Ensuring resource access for all

We ensured all our delegates have access and
resources to participate equally in the work experience
programme.
We ensured this by doing the following:

• Providing rental laptops couriered to students who
did not have personal laptops or had laptops
without video capabilities or older model laptops
that could not operate efficiently.
• Provided data for students who have data
constraints or connectivity limitations.
Our goal was to ensure full participation for all
students.
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THE WORK
EXPERIENCE
PROGRAMME
INDUCTION
We hosted an induction day that covered the
following:
• Welcome, agenda and expectations
• Testing and exploring the platform
• Meeting the Nedbank graduates
• Any admin and addressing any questions
This day ensured the coming 3 days were productive
and a real work experience.

The platform we used for the experience
was Hopin. Hopin is a proprietary video
teleconferencing online conference-hosting
platform. All information, webinars, project
working, games, interactions were hosted
on this ONE platform.

PROGRAMME STRUCTURE
• QEP and CASE were run together to foster skill collaboration and interaction between the
Chartered Accountancy discipline and the Quantitative Analytics discipline.

• We social based activities and project/work experience based activities. To facilitate these,
delegates were split into groups of 4 for social activities and 4 for project based activities.

• Each group had a facility member, who was a Nedbank Graduate providing support, guidance
and mentorship to the delegates throughout the whole experience and beyond.

• Some activities were whole group shared experiences, like our shared morning coffee
sessions below!

BE THE DIFFERENCE THAT IMPACTS OUR WORLD.
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PROJECTS
All our projects were done through the support of Nedbank mentors, resources and upskilling given
as required. All work was done through collaboration tools and while delegates worked, they had
their videos on enhancing collaboration and relationship building.

Project 1: Macro-economic Factors

• Each group represented a business
unit/ cluster Nedbank (Such as
Corporate Investment Banking,
Retail, Business Banking, Africa
Regions)
• They were required to prepare a
presentation projecting (in their view)
macro-economic factors such as
GDP, Interest Rates, Inflation etc. as
the country begins to recover form
the economic impact of COVID-19.
• Using those projections, they had to
consider how the respective clusters
will be impacted.
• This was presented to senior
managers at the bank who engaged
them on their considerations.
LEARNINGS
Technical Learnings
• Understanding of the Nedbank business
• Understanding of how macro-economic
factors and using data to make
projections
• Understanding of how macro-economic
factors affect the financial services
industry, Nedbank and Nedbank’s
strategy.

Project 1: Building a score-card model

Professional
Learnings

• Each group was tasked with creating

a model or system that will accept or
decline payment holiday applications
requests made by Nedbank clients/
businesses whose financial standing has
Critical Thinking
been impacted by COVID-19.
• Based on their uniquely built model, the
group was required to present to senior
Research &
quantitative analysts:
Analysis
• How the model works and key
variables used in the score-card
• Proof cases of the model yielding
Presentation
expected results
• Business impact of the model
Communication

Collaboration

LEARNINGS
Technical Learnings
• Problem framing
• Explanatory data analysis
• Model building/Coding
• Business impact analysis

What they said!
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PROJECTS

Project 2 – QEP and CASE combined project
Corporate Investment Banking Loan Application Analysis

This project simulated credit risk analysis performed in evaluating loan application received from
large and listed corporates. This project was done in skill collaboration between the CA delegates and
Quant delegates. This project fostered skill sharing, transfer and leveraging across the two
disciplines, with each discipline learning new skills.
CA delegates were required to
harness their quantitative
analytical skills by
forecasting financial data
modelling probability of
default and pricing the loan
with the financial risk in mind.
Once the quantitative analytical
work was concluded, the data
output was given to the Quant
delegates.

Communication
Collaboration

Research &
Analysis

Critical Thinking

Quant delegates were required to
harness their strategic and
financial skills by using the
quantitative analytical output
performed by the CA delegates to
make a business decision and
consider qualitative factors to come
to a credit decision whether or not
to approve the loan application. The
output required was a written
credit report. The report was
submitted to Nedbank seniors and
feedback was given.

Professional
Learnings

What they said!
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PROJECTS
Project 3 – Strategic Thinking
Final Presentation

CASE delegates, as a group of 4 each, were required
to prepare a presentation for senior executives in the
bank highlighting 2 SDGs and describing the initiatives,
strategies or solutions that their allocated Nedbank
cluster/Business Unit can use to help move towards
achieving the Group’s SDG ideals, while creating longterm value for the Group.

QEP delegates, as a group of 4 each, were required to
prepare a presentation for senior executives in the bank
detailing
• What has the impact of Covid-19 been on the banking
sector from a risk management perspective?
• How has Nedbank's commitment to SDGs been
affected by Covid-19 and how can they recover to still
pursuit their SDG contribution?
• there are potential downsides. How can Nedbank
mitigate the downside risks of the use of Machine
Learning and AI in the financial services industry.

Professional Learnings
Collaboration

Research &
Analysis

Strategic
Thinking

Presentation Communication

Critical Thinking

What they said!
This project required the delegates to think
strategically, to problem solve and apply creative
and critical thinking, in addition to preparing a
polished presentation for a senior executive
audience who engaged them on their findings,
asked probing questions and gave them feedback.
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THE FUN!
It definitely was not all work! We made time to play. socialise and let our hair down!
PJ quiz night

Virtual Race around the World

Desk Yoga

Coffee kept us going

Our Execs
Our delegates had the privilege of being addressed by our CEO, CMO
and COO of the Nedbank Group!
Our execs answered many questions, enraged fully and inspired our delegates!

CEO: Mike Brown
Mike Brown took the delegates through the
Nedbank business and its purpose.
Mike Brown further took them through the
responsibilities of being the custodian of the
nation’s savings and living the Nedbank purpose,
which is to use our financial expertise to do good
for individuals, families, businesses
and societies. He highlighted that ‘It is difficult to
run a successful business in an unsuccessful
society,’ and it is therefore crucial to run a
sustainable business that does good.

Khensani took us further along the journey of
Nedbank’s purpose.
She shared the reason why her heart is green, the love
for her job and ultimately her love for Nedbank.
Khensani demonstrated how Nedbank brought this
purpose to societal culture: ‘Talking about money well
managed can make a real difference in people’s lives.

CMO: Khensani Nobanda
Mfundo took the delegate through the risk landscape in the
banking world. He started with some of the major risk factors.
The impact of Covid-19 and the lockdown on the South African
economy has been immense with an expected GDP contraction
of 7 to 8% (which particularly impacts employment). In banking
there is also a rapid change driven by innovation and disruption
on the back of technology. New players are entering the market
and we need to move our focus from products to the client
experience. The value creation
process has become of
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paramount importance, in line with our purpose as a bank.
COO: Mfundo Nkuhlu

CSR
SMART with HEART!
The Nedbank graduates and
CASE/ QEP delegates partnered
virtually for the CSR Initiative.
For this initiative, the Nedbank
supported the Frida Hartley Shelter,
which is an organisation that
supports women and their children
who are victims of gender-based
violence.
The Nedbank Graduates made
food donations to the shelter while
the CASE and QEP delegates
were tasked with writing letter of
encouragement to the ladies
and their children who are currently
living in the shelter.

2
1

The box above contains all
the heartfelt letters that our
delegates wrote.
BE THE DIFFERENCE
THAT IMPACTS OUR WORLD.

THE END

Check out this video

We soon reached the end of the virtual work experience programme however it was definitely not the end of our
journey with the delegates. The delegates were encouraged to apply to join our programme in 2022. We have since
concluded our 2022 recruitment process and 60% of our intake are CASE/QEP attendees!
Our delegates took with them:

•
•
•
•
•

Real insight into Nedbank and the financial industry
Professional and technical skills and experience of the work done graduates in the bank
Networks and connections they built with the Nedbank graduates
A sense of the Nedbank culture and remote work environment
A lasting impression of Nedbank and its graduate programmes

This what our delegates had to say!
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