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Welcome
The Zutari Virtual Vacation Programme comprised of  
43 participants. The disciplines within which they gained 
experience were:

- Civil engineering 
- Mechanical engineering 
- Electrical engineering 
- Chemical engineering 
- Marketing

The students were in their 3rd and 4th year of study and all 
but three were engineering students. The programme aimed 
to prepare students for the world of work and give them 
insight into life at Zutari through connecting and networking 
with Professional and Emerging Engineers.



Objectives
We ensured that students knew what was expected from them 
and how they would spend their time. 

We had open and clear communications with them throughout. 
In addition, we allocated a buddy to each student and briefed 
the buddies as follows:

Zutari created a special Welcome video for the students. 
Click above to view.

https://indd.adobe.com/view/032ed14f-823d-4edb-9728-6fd26b8638e2


We felt it essential that the students be exposed to different areas of the business so we created a 
special programme which comprised of the following pillars:

Essential Skills

Networking

Self Study

Technical/Engineering

Project Presentation
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- E-Mail Management
- Imposter Syndrome
- Resilience
- Brand Management
- Interacting with Social

Media
- Mindfulness & EQ
- Online Meeting Etiquette
- Basic IT Training

Remote Working –
- Staying Connected
- Mentoring Journey
- Slaying within your

budget
- Business Communication
- Self-Awareness (SCARF)
- Zutari PowerPoint and

Digital Library Training
- Presentation Skills
- The Art of Going to the

Market
- Gig Economy & Side

Hustles
- Graduate Attributes
- Respect & Civility
- Report Writing

Essential Skills

- YP Ice Breaker
- YP Coffee Catch Ups
- Speak to an Expert
- Unit Meeting
- Meet your buddy

Networking

- Assertiveness
- Power of Mentoring
- AudoDesk
- Bentley
- IT Security Training

Self-Study

- Sustainability: Safe Water 
Design

- Environmental 
Management 

- Climate Change
- Renewable Energy
- Data Science & 

Computational Design
- Zutari The Business
- Navigating the LMS
- Digital Learning
- Tender Documents 101
- Contracts Management
- Project Management 
- Intro to Asset 

Transformation
- Road to Registration
- Human Centered Design 
- Technical Drawing

Standards

Technical/
Engineering

- Remote Working
Challenges 

- Engineering Feat
- Portfolio of Evidence

Project 
Presentation

The modules we prepared within each of the above pillars were as below:



Student
engagement

01

Engineering Feat Assignment (the assignment brief has been included)

The aim of this assignment was to expose students to think 
Engineering – looking at everyday feats e.g., sewer manholes, 
staircases, bridges and fridges and work in teams along with experts 
in the field to understand the science behind the feat as well as come 
up with innovative ways of improving existing designs considering 
human centered design. 

Marketing students were required to do market research on 
Competitor Positioning and Brand Analysis.



Remote Working Challenges Assignment. (an example of a 
presentation has been included.)

Covid created many challenges for Zutari and its employees.  
With lockdown forcing most employees to work remotely we were 
interested to hear how our vacation students would solve / overcome 
some of the challenges faced by our employees.  

As part of this assignment, we surveyed some of our staff members 
regarding challenges experienced while working remotely. As a 
company, we believe in co-creating solutions, so we gave students 
the opportunity to analyse the raw survey data, create themes and 
come up with innovative solutions and make recommendations. 

We were excited with some of the ideas which were presented back 
to our panel of solutionists.



Unit Team Meetings

All students were assigned to a delivery unit and as part of the 
programme had the opportunity to join a Unit Management or 
Project Meeting. 

The purpose of this meeting was to introduce students to  
larger teams and to get a sense of operational side of things.  
How things work from a client engagement / project update / people 
management point of view. This was to help students learn about the 
full spectrum of consulting and not just the technical / engineering 
element. 

Additionally, our first cohort of students’ training coincided with  
the Zutari 1 year anniversary and were fortunate to attend a  
virtual celebration with our Co-CEO’s and other executives. 



Impact
At the end of our programme, we sent a survey to all participants to rate the programme to paint a 
better picture of the value of the programme and future considerations to build on our early talent 
experience.

Yes definitely 
(26)

No, not 
really (6)

In your opinion, has participating 
in the virtual vac programme
assisted you with remaining 
productive, up-to-date and 
meeting your University 
requirements whilst in an online 
learning era, despite Level 4 
lockdown?

After this vac experience, how 
likely are you to participate in a 
virtual programme instead of an 
in-person programme?

Very likely
 (10)

Somewhat likely
 (13)

Neither likely 
nor unlikely (6)

Somewhat 
unlikely 

(3)

How likely are you to recommend 
the Zutari Virtual Vac Programme 
to others?

Promoters 23
Passives 8
Detractors 1

-100 +100

0

69



Unit Team Meetings

All students were assigned to a delivery unit and as part of the 
programme had the opportunity to join a Unit Management or 
Project Meeting. The purpose of this meeting was to introduce 
students to larger teams and to get a sense of operational side of 
things. How things work from a client engagement / project update 
/ people management point of view. This was to help students learn 
about the full spectrum of consulting and not just the technical / 
engineering element. 

Additionally, our first cohort of students’ training coincided with 
the Zutari 1 year anniversary and were fortunate to attend a virtual 
celebration with our Co-CEO’s and other executives. 

Here’s what some of our 32 
respondents had to say.

Zutari Virtual Vacation Progamme -  
Online Survey
It's time for you to rate our programme! After spending  
15 long days together it's your turn to give us homework and 
help us with future improvements. Please respond to the 
questionnaire below which will cover the different aspects 
of the vacation experience. We would also like to share your 
feedback with some of our leaders, to paint a better picture 
of the value of the programme and what we need to invest in 
going forward to build on our early talent experience.  

1. Which part of the programme was of most value to you? 
  
2. Please rate the following self-study modules/activities in 
terms of its relevance and adding value to your development. 
  
3. Please rate the following networking activities in terms of 
its relevance and adding value to your development. 
  
4. Please rate the following essential skills modules/
activities in terms of it’s relevance and adding value to your 
development. 
  
5. How did you find the following engineering / technical 
modules/activities and it’s relevance to add value to your 
development? 
  
6. Please list topics of interest that you would like for us to 
consider or include for future programmes. 
  
7. In your opinion, has participating in the virtual vac 
programme assisted you with remaining productive, up-to-
date and meeting your University requirements whist in an 
online learning era, despite Level 4 lockdown? 
  
8. After this vac experience, how likely are you to participate 
in a virtual programme instead of an in-person programme? 
  
9. What about Zutari appeals to you or attracts you to the 
brand? 
  
10. How likely are you to recommend the Zutari Virtual Vac 
Programme to others?



Considering that this was a fully virtual programme with no 
in-person contact, we tried to keep the energies up by taking 
weekly ‘themed’ selfies e.g. hat day, bright colours, red lips to 
ensure that we had fun while working. 

Conclusion

We believe our students had a great time and learnt a lot too.

Here is a special thank you video which they prepared for 
Zutari:

https://indd.adobe.com/view/e86aeb5b-22b4-4f08-9267-6c89197a5b9b
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Introduction

A survey conducted by the Zutari Human Resources 
Team, was tasked with the objective of determining the 
various challenges the employees were facing working 
from home. To provide a holistic overview of the 
challenges faced, a set of criteria was set to understand 
the feedback received.

The criteria are as follows:

• Load shedding

• Internet and Connectivity

• Equipment and Support

• Workspace and Distractions

• Mental Health and Communication

• No Issues



The 
following 
assumptions 
were made :

• The data sample was a representation of the Zutari
team

• Open outdoor spaces are available at the branch

• Backup generators currently at offices, power lights only

• A therapist and a psychologist was available at the 
workplace (Pre-Covid-19)



Load Shedding

According to the data, only 8% of the office is 
affected by Eskom Power Cuts. That suggests that 
92% of the office does not experience issues in 
work when this occurs.

92%

8%

Not Affected by Load Shedding

Affected by Load Shedding

It is estimated that at least 60% of the of the staff 
are unable to continue work productively whenever 
Load Shedding occurs



Challenges

• No Wi-Fi connection

• No power for desktops

• Zero Productivity

• Billable hours Lost

• Break in Workflow

• Disrupted Meetings 

• Damage to electronics



Solutions

All solutions have allowance for Lock Down Guidelines (level 4) which 
provisions 50% capacity 

• Establishing Backup Generators at the office 

that can power essential equipment 

(i.e., desktops, printers, lights, telephones)

• Replace desktop usage where possible to laptops 

(laptops should have in-built data Modem)

• Providing UPS systems for staff members that 

reside in locations far from work

(especially those using desktops)

• Sending sms’s to staff members that will be affected 

by load shedding, giving them preference to book for 

space at work



Connectivity:
Available Data

• 37% (26/70) of 
respondents reported issues 
involving connectivity



Sample 
Complaints

• "VPN Struggles" - Emerging Professional

• "Slow VPN Connectivity" - Senior Consultant

• "Slow network" - Stakeholder 
Unit Engagement Facilitator

• "VPN is the main issue, to work from the 
P drive is extremely slow." -
Emerging Professional

• "Mostly it is the Network Speed" - Technical 
Specialist



Major highlighted 
themes
• Slow network at home

• VPN connectivity issues



Potential Solutions

• South African COVID-19 Regulations 
require the office building to function at 50% 
of capacity under level 4

• Only 37% of employees have indicated 
that they are struggling with connectivity 
issues

• Working from the office would mitigate 
the need for a VPN, and would improve 
network speed

• A booking system shall be in place to 
ensure the venue isn't occupied above its 
maximum legal occupancy



Equipment



o Zutari provides laptops 

o Faster and more precise remote desktop connections

o Able to get work done faster, without annoyances

o Better connectivity

o Combats load-shedding issues

o Mobile printing system

o Streamlining this process focusing on accessibility and 
organization

o Printing Hub found easily on WorkDay

o Scheduled pick-up

o Green office environment

o Its impossible for Zutari to reach into the home working space 
of each employee, so we encourage individual solutions that 
work 



Workspace and Distractions



o Virtual Work-from-Home workshops 

o Ufundi for Kids

o Encourage an active work life – parent 
life balance

o Ensure that offices are covid-compliant 
and easy to work in, if needed

o Zest Working Garden 



Mental Health and 
Communication



• It is understood that people who lack motivation are usually incapable 
of performing at their absolute best.

• This unproductive state may be due to many factors

• Factors may include mental health issues as well as poor communication

• Zutari Zesties are unfortunately not exempt



"Isolation.

See how I wrote 
isolation all by itself 

just to give it 
emphasis? We are 

social creatures, even 
if I'm an introvert I 
prefer the energy 

from an office 
environment."



"Not being able to sit 
around a table to discuss 

a design. It is more 
efficient in the office."



"I am a single parent 
and I have two small 

children. During 
periods when the 

school is closed, I need 
to tend to my children, 

and this makes it 
extremely difficult to 

get through my work."



"Loss of relationship. 
Lack of in-person 

connectedness and a loss 
of team spirit. Declining 

motivation. Declining 
commitment to deliver 
as a team on deadlines. 

Difficulty with 
communicating technical 

issues..."



• Zest Garden Outdoor working garden, COVID compliant (booking compulsory)
• Microsoft Teams games nights for employees
• Employ councilor's, therapists
• Zest Wellness Clubs

SOLUTIONS



• Encourage coffee catchups between employees, and especially between 
teammates

• Simplify communication to one format within the company, keep it 
standardized and generic, easy to follow. Encourage sharing of individual work 
with team – Proper filing practices

• Encourage consolidating tasks

SOLUTIONS



Mentorship and Training



• About 12% of Zesties feel the need for improved in mentorship and 
training.

• It is assumed that structures are in place for the purpose of mentorship 
and training.

• The contactless approach, however, does not meet the needs of individuals

• Concerned individuals include EPs as well as their respective leaders 
(Directors, team leaders and associates).



Team building 
excursions to 

outdoor areas, 
with training 

opportunities

Prepare crash 
courses, using 
both Microsoft 

teams and Ufundi

Check in on EP's 
with regular 

questionnaires. See 
if they are, ok?

Encourage senior 
staff to remain 
approachable



Blissful Staff



• Almost 19% of Zesties are experiencing a "balanced" life.

• Personal management

• Resources provided by Zutari.



SOLUTION
• The more "Blissful" Zesties should be 

closely studied
• They should be encouraged to reach 

out to other Zesties to promote team 
spirit.



CONCLUSION

• Assumptions were made in the 
beginning.

• All the identified trends are interlinked
• Aspect specific solutions were 

presented.
• In conclusion no one solution is suitable 

identified problematic trends – Integral 
problem-solving approach is most 
suitable.



THANK YOU



QUESTIONS?



 

  
 

How did we get here and where should we be going 
– Engineering Feat Group Assignment 
 
Group Allocation: 
Spreadsheet attached 
 
Engineering Feats: 
 

• Civil Engineering: Sewer Manhole, Staircase, Bridge, Road (Crossfall, Camber 
etc.) 

• Electrical Engineering: DB (distribution) Board, Street Lighting 

• Electronic Engineering: Fibre Lines 

• Mechanical Engineering: Geyser, Fridge, Elevator  

• Chemical and Industrial Engineering: Panado - Distribution and Manufacturing 
Process 

Project Outline: 
What you will receive:  

o The project outline paragraph describing the objectives / outcomes (what we 
expect them to get from the exercise) 

o The deliverables from this exercise 
o Your engineering feat (something common and well-known) 

 
Introduction: 
We are surrounded by various feats of engineering, some that are used in our 
everyday lives (fridges, stairs, elevators), some that we might see less often (like 
bridges, airplanes etc.). It is important to realise as a young engineer that one of our 
main roles is to improve human lives, and this involves either creating new feats or 
improving existing ones.  
In this exercise, one of your objectives will be to determine how to improve on an 
existing feat and make it more innovative and human centric.  
To do that, you will first need to understand how we (engineers) got to that feat i.e.  

• What was the need?  
• Why was the specific shape selected?  



 

• Why was the material selected?  
Each group has been assigned an Engineering Feat, the combination of “How did 
we get here?” and “Where should we be going?” will form the essence of this 
exercise. 
 
Part 1: How did we get here? 
Unpack the geometric (shape) design – i.e. how and why the dimensions and 
positions of this feat were chosen. 
Unpack the engineering science behind this feat – i.e. How does it work? How can it 
fail? Is the design innovative & how? What are problems associated with this design 
if any? 
Unpack the need that sparked this innovation. 
 
You are encouraged to go and have a look at your allocated engineering feats 
wherever possible e.g. if you were allocated a sewer manhole, you can go and have 
a look at one with a newfound curiosity. Observe how its design is suited to 
people/places, how it interacts with its surroundings etc. that will help. If you 
cannot physically see your allocated engineering feat around you (e.g. bridges), 
remember, Google is your friend. 
 

Part 2: Where can we go from here?  
Unpack the human centric design process: 
Was this design tailored to the needs of the people it was designed for?  
How can it be improved? 
How can this design be tweaked to be more innovative (be creative, pragmatic and 
consider the end-user)? 
Climate change, urbanisation and population growth awareness going forward. 
 
Time Allocation: 
Presenting project to students: 30min 
Group work: 3 x 1hr sessions (built into the schedule) 
In 1 group work session PrEng (chosen based on engineering feat per group) to 
offer assistance to groups 
Presentation preparation: 2hrs 
Presentation practice runs: 1hr 
Final presentation:   
Each person in a group to present for 1min minimum. 
Total time for presentation 10minutes 
Feedback from panel 10 minutes 
Total presentation time allocation 30minutes 
 
PRESENT!!! 
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