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Innovative flagging solution to enable  

client/candidate engagement at scale



The brief
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“Find a quicker, more automated way for the bank to engage with 
candidates at scale regarding any additional actions required on 

their graduate programme applications.”
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The why
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Absa was looking for a way to scale its early-stage engagement with 
candidates, specifically pertaining to repetitive, outstanding tasks 

related to their applications (such as outdated transcripts, low-
quality document uploads, etc).
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The solution



Step 1

• Client identifies an irregularity on 

the candidate’s application and 

clicks on the corresponding ‘flag’.
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Step 2

• Client selects the desired item for 

candidate to action and clicks the 

‘submit’ button.
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Candidate view

• The candidate receives a prompt 

informing them of the flagging 

event, explaining why their 

application has been flagged. A link 

to the relevant section on their 

application is included in the 

prompt. 
• There is also an action item created 

on their dashboard which remains 

until the flag has been resolved. 
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Step 3

• Immediately upon submission of the 

flag, the event is recorded in the 

audit trail. 
• Once the candidate resolves the flag 

the audit trail is automatically 

updated to show when the flag was 

resolved.
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The results?
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89% of flags resolved without 
client having to directly contact 

a candidate

Total flags submitted 
since Oct 2020

1,371

An estimated 407 
hours (or 51 business 

days) saved

89%

11%

Unresolved flags
Resolved flags

407 hrs



Client testimonial
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This is the 5th consecutive year that Absa has partnered with Leap.ly to solve for both Graduate Talent Acquisition across 
our Africa operations and the South Africa Bursary programme.  

The system is exceptional in managing our end to end attraction and hiring of awesome graduates/bursary students with 
very little effort. The platform is designed on modern approaches in the application process to improve the candidate 
experience. By leveraging on current tech trends the Leap.ly team has ensured that the system is designed to avoid 
candidate frustration and distraction by only having few necessary steps in the way of good candidates. In addition, the 
system allows for meaningful interaction between the graduate talent acquisition team and the candidate, ensuring that 
moments that matter are created with the candidates on every step of the way. 

The Leap.ly support team is always available 24hrs to assist with all sorts of technical challenges. More impressive is the 
ability for the team to always drive the conversation on system improvements with the client, researching on global best 
practices on Graduate Talent Acquisition and striving to continuously improve the system to meet our need. 

Investing in this system has tremendously enhanced the candidate experience and this is shown in the number of 
conversions we get every year, making sure that we remain a brand of choice amongst this hyper–competitive labour 
market.  Leap.ly and the team behind the system are ‘Absa-lutely’ awesome and exactly what the organisation needs in 
bringing possibilities to life through being a digitally led organisation.

14

George Makupa 
Senior Group Graduate Talent Specialist - People and Culture

http://leap.ly/
http://leap.ly/
http://leap.ly/
http://leap.ly/


Thank you 

e: tiaan@leap.ly  ●  t: +27 21 808 9173  ●  m: +27 (0) 72 100 2213 
Leaply Corporation (Pty) Ltd., The Launchlab, 11 Hammanshand Road, Stellenbosch, South Africa


